
 

 

OPERATIONS & SAFETY COMMITTEE MEETING 
 

METROPOLITAN  ATLANTA  RAPID TRANSIT  AUTHORITY 
 

THURSDAY, APRIL 25, 2024 
 

ATLANTA, GEORGIA 

 
[IMMEDIATELYFOLLOWING PLANNING & CAPITAL PROGRAMS COMMITTEE] 

 

 

 
Agenda 

 
1. Approval of the March 28, 2024, Operations & Safety Committee Meeting Minutes 

2. Resolution Authorizing a Modification in Contractual Authorization for New Rail Car 
Equipment and Services Contract, P38186 – Connie Krisak, Senior Director Rail 
Vehicle Procurement 

 
3. Resolution Authorizing the Solicitation of Proposals for the Procurement of Incident 

Reporting Platform, RFP P50520 – Anthony Thomas, Manager of Customer 
Technology Products 

 
4. Resolution Authorizing the Award of a Single Source Contract for Rail Fastener 

Replacement, RFPP P50526 – Addi Matthew, Director Maintenance of Way 

5. Resolution Authorizing the Award of a Contract for Transit Bus Recovery Vehicle, IFB 
B50431 – Charles Chafin, Director Bus Maintenance 

 
6. Briefing – Bus Thermal Events Review – Charles Chafin, Director Bus Maintenance 
 
7. Other Matters 

a. FY24 February Key Performance Indicators (Informational Only) 
 
 
 
 
 
 
 
 
 
 
 
 

 


